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TIER 1 TIER 2 TIER 3 

Patient Care Model 
 
 
 

 Nurse Practitioner 

NP to provide quality medical care 

Patient Care & Facility Model 
 
 
 

 Nurse Practitioner 

NP to provide quality medical care 

 QAPI 

NP to conduct QAPI meetings and 

provide clinical insight 

Patient Care & 
Organizational Growth Model 

 
 

 Nurse Practitioner 

NP to provide quality medical care 

 QAPI 

NP to perform comprehensive root-

cause-analysis and develop process 

improvement plan  

 Facility Coaching (MD) 

Implement process improvement plan 

through coaching and support to 

enhance facility outcomes 

 Nursing Education (NP) 

Provide clinical education for all nursing 

staff to improve patient outcomes 
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